
Monroe County ARP ESSER LEA Plan

The Monroe County School District has developed a plan to use the ARP ESSER funds to ensure our

students have access to a safe and healthy school environment while addressing their academic, social,

emotional, and mental health needs. We have developed an all-inclusive plan based upon evidenced-based best

practices to address learning loss that occurred throughout the COVID-19 pandemic.

Prevention and Mitigation Strategies
➔ Promoting Vaccination

◆ MCSD will partner with local public health authorities to serve as vaccination sites if necessary.

◆ Provide promotional and informative flyers with vaccine information, statistics, and frequently

asked questions during staff events.

➔ Physical Distancing

◆ Staff and students will strive to keep a three foot distance from each other to every extent

possible; classrooms, hallways, etc.

➔ Ventilation

◆ Classroom will keep windows and doors open when possible and safe to do so to keep virus

particles from concentrating inside.

◆ The HVAC system will be replaced at the Monroe County High School to increase air quality within

the building.

➔ Handwashing and Respiratory Etiquette

◆ Teach and reinforce handwashing with soap and water for at least 20 seconds.

◆ Remind everyone within the facility to wash hands frequently.

◆ Sanitizer will be used when hand washing is not possible.

➔ Promotion of Staying Home When Sick

◆ Reinforce that students, teachers, and staff who have symptoms of infectious illness such as

influenza and COVID-19, should stay home and be referred to their healthcare provider for testing

and care.

➔ Contact Tracing

◆ Collaborate with state and local health departments to confidently provide information about

people diagnosed or exposed to COVID-19.

● Fully vaccinated students and staff who come in contact with someone who has COVID-19

symptoms and DO NOT have COVID-19 symptoms do not have to quarantine or be tested.



➔ Cleaning and Disinfection 3 years (360,000)

◆ MCSD will purchase disinfectant, cleaning supplies, and PPE as needed.

◆ Teachers and staff will clean classrooms and learning areas once per day and disinfect periodically

throughout the day to remove potential virus particles.

◆ More vigorous cleaning will occur in buildings with potential or diagnosed cases of infectious

disease.

Strategies to Address Learning Loss/Interventions (Citations included)
The Monroe County School District will use a combination of the following strategies to combat learning

loss that occurred during the COVID-19 pandemic. None of these strategies will be used and implemented as a

stand-alone practice, but will all be used in combination to create a system of identification, personalized

intervention, assessment, and a structured support system to ensure our students are on grade level.

➔ Professional Development 3 yrs (250,000)

◆ Of the more than 1,300 studies identified as potentially addressing the effect of teacher

professional development on student achievement in three key content areas, nine meet What

Works Clearinghouse evidence standards, attesting to the paucity of rigorous studies that directly

examine this link. This report finds that teachers who receive substantial professional

development—an average of 49 hours in the nine studies— can boost their students’

achievement by about 21 percentile points.

○ U.S. Department of Education. (2006). Professional development to support

student achievement. Washington, DC: Author. Retrieved from:

http://www2.ed.gov/admins/tchrqual/learn/nclbsummit/

gentile/edlite-slide005.html

● Teachers would receive numerous multifaceted opportunities to grow professionally to

increase their knowledge and ability to directly and positively impact student

achievement.

○ Areas of Professional Development will be developed and purchased depending on

individual and district learning needs.

http://www2.ed.gov/admins/tchrqual/learn/nclbsummit/
http://www2.ed.gov/admins/tchrqual/learn/nclbsummit/


➔ Summer Learning Academies 3yrs (1.4 million)

◆ A month-long individualized Summer Learning Academy will be offered to all students K-12 for

the next three years. Students who are behind grade level standards must attend the academy to

ensure they master content that will allow them to be successful in the next grade level or earn

missing credits.

◆ The academies will be progress monitored to ensure student growth using district and purchased

assessments.

◆ The district will provide all needed staffing, learning materials, transportation, and food.

◆ Practices incorporated into the Summer Learning Academies will be evidenced based, with data

being collected and analyzed to make implementation decisions and program improvements.

○ Jennifer Sloan McCombs et al., Ready for Fall? Near-Term Effects of Voluntary

Summer Learning Programs on Low-Income Students’ Learning Opportunities and

Outcomes, Rand Summer Learning Series (Santa Monica, CA: Rand Corporation,

2014).

➔ Learning Academies throughout the year 3 yrs (300,000)

◆ At each school calendar break (Fall, Spring, Christmas) for the next three school years,  Mini

Learning Academies will be offered.

○ Patall, E.A., Cooper, H., & Allen, A.B. (2010). Extending the school day or school

year: A systematic review of research (1985-2009). Review of Educational Research,

80, 401-436.

◆ Mini Learning Academies will be managed similar to Summer Learning Academies.

● More individualized instruction can be given due to the placement of the calendar breaks

and monitoring of standard mastery progression in real time.

● The district will provide all needed staffing, learning materials, transportation, and food.

➔ Afterschool Personalized Intervention/Tutoring 3 yrs (150,000)

◆ Students not showing progress throughout the school year will also be referred to for after-school

tutoring.

◆ Teachers will work on specific skills students are struggling to master.

○ Lauer, P. A., Akiba, M., Wilkerson, S. B., Apthorp, H. S., Snow, D., & Martin-Glenn,

M. L. (2006). Out-of-School-Time Programs: A Meta-Analysis of Effects for At-Risk

Students. Review of Educational Research, Vol. 76, No. 2 (Summer, 2006), pp.

275-313. American Educational Research Association.



➔ Mental Health Counselors (in-kind contribution/grant)

◆ Counselors will be provided to focus on the mental and emotional health and wellbeing of

students throughout the school year.

◆ Students will meet individually and in group sessions as needed.

◆ Close communication with parents, school personnel will be maintained to monitor student

behavior and mental health needs.

◆ Classroom instruction and lessons will be delivered to all students on mental/social/emotional

health topics often to give all students coping mechanisms to utilize throughout their life.

➔ Software Learning Programs 3 yr contracts (120,000)

◆ Programs will be purchased to support classroom instruction, assessment, and intervention.

◆ Reading Plus, Lexia, Achieve 3000

○ Lee, Wen-Cheng, "The effectiveness of computer-assisted instruction and computer

programming in elementary and secondary mathematics: A meta-analysis" (1990).

Doctoral Dissertations Available from Proquest. AAI9022709.

https://scholarworks.umass.edu/dissertations/AAI9022709

Other Fund Expenditures
➔ Mobile Technology for Classrooms and Audio Systems(300,000)

◆ Purchase mobile desk units, laptops, and portal battery packs to increase mobility to ensure space

for safety is created within the classrooms and increase ability to move teaching and learning

throughout any classroom within the building.

◆ Audio systems will be purchased to replace existing deteriorating systems within Monroe County

High School in order to safely communicate to students and staff and at sporting and

extracurricular events.

◆ Classroom audio systems will be replaced to aid in teaching and learning within all classrooms

throughout the district.

➔ Indirect Costs (430,000)

◆ Assist with the cost of doing business that are not readily identified in this grant, contract,
project function or activity, but are necessary for the general operation of the
organization and the conduct of activities it performs

➔ Transportation (218,000) *talk to Mitzi tomorrow

◆ 1 bus per year for three years

➔ Staffing 3 years (1,489,284)

◆ Allotted to cover the increased staffing costs occurring as a result of the COVID pandemic.

➔ Facilities (2,000,000)

◆ Increase classroom space and flexibility as needed to spread students out.

➔ Liability and Fleet Insurance  (100,000)

https://scholarworks.umass.edu/dissertations/AAI9022709


Consultation with Stakeholders

The Monroe County School District Curriculum, Instruction, and Assessment (CIA) team met with school

administrators to conduct a data analysis using school and district assessments to determine priority need areas

created by the COVID-19 pandemic. School Administrators met with their staff prior to the CIA meeting, along

with their SBDM councils to gather staff and parent input.Within the CIA team, district program leaders were

also consulted on priority areas of need within their programs: Special Education, Facilities, Transportation,

Technology, Food Service and Health. Student health and wellness was targeted as a top priority within this

group, and needs were discussed. Other sources of data were analyzed that were gathered throughout the

COVID-19 pandemic to ensure all priority areas were addressed: number of students that participated in the

feeding program, number of students who were in quarantine in relation to learning gaps.

The data analysis determined multiple grade level gaps created specifically for students who were on

all-virtual learning last year. Deficits were created that led to as much as an entire grade level behind in-person

learning students. Closing learning gaps became one of our top priorities.

The MCSD Summer Learning participants and assessment data played an integral role in assessing the

success of summer learning and gap closure and drive priority needs for future fund use.  It was determined that

the five week long Summer Learning Academy was able to service 400 students and reduce achievement gaps

significantly.

The Monroe County School District used surveys as a means of consultation with multiple stakeholders

within the community. A specific survey was developed for students, parents, and community members at large.

Results were posted and feedback was open via our social media platforms, email, and telephone. Our district

has a very high low-income population (poverty rate) with the majority of these households having some type of

technological means within their household to respond to our survey. Schools also held open houses in which

they were able to ask each student and parent to respond to the survey via a computer set up in the front of

their schools. 65% of our student population responded to the survey that represents various disadvantaged

groups within our community. 78% of our student’s parents also respond to our survey representing various

disadvantaged groups within our community.

Local teacher union representatives were contacted to ensure their feedback and concerns were

incorporated into our plans. During District Opening Day the local and state KEA representatives were able to

review our plan and give feedback, as well as, historically disadvantaged populations from our community that

participated in our various Opening Day events.

Although we do not have any local civil right organizations within the community, we attempted to

contact multiple groups throughout the state via email to receive feedback and consultation, but at this point in

time have not heard back from them.



1. The extent to which and how funds will be used to implement prevention and mitigation strategies

consistent with the Centers for Disease Control and Prevention guidance on reopening schools;

2. How the local education agency (LEA) will use funds to address the academic impact of lost instructional

time through the implementation of evidence-based interventions;

3. How the LEA will spend the remainder of its funds; and

4. How the LEA will ensure that interventions address the academic impact of lost instructional time and

respond to the academic, social, emotional and mental health needs of all students. Additionally, plans

must include relevant citations for each evidence-based practice listed in the plan, a description of how the

district conducted meaningful consultation with the required stakeholders and how they took stakeholder

feedback into account when crafting the plan. In accordance with new requirements for the USED, districts

must submit this plan to KDE by July 31, 2021. Plans may be submitted via email to:

kdearpesser@education.ky.gov. Plans will be reviewed by Kentucky Department of Education (KDE) staff for

completion and compliance. Plans that do not include each of the aforementioned components will be

returned to the district for revision.


